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Established structures of social dialogue

In Greece there are the above structures of social dialogue regarding the educational sector:
A.  The National Council of Education (ESYP), is an advisory structure for educational policy. It consists of social units, scientific and trade unions organizations and representatives appointed from the Greek Ministry of Education itself.
The trade unions of teachers from all educational degrees represented with only 5 representatives, one representative originated from parent’s organizations and three representatives from student’s organizations. 

The total number of representatives in ESYP is 38.

OLME has stressed out the conditions for a useful and substantial dialogue:
a) a dialogue must not be scrappy, but it has to include all the significant educational issues (protection of the public school and improvement of its operation, enhancement of teacher’s position etc.)

b) the educational community , by law, has to participate in the dialogue

c) the aim of the dialogue has to be joint decisions and not the ratification of pre-decided governmental decisions  

d) not to be ostensible and disorientated
e) to be productive and substantial, to drive to, in other words, to solutions of the chronic and besetting problems

f) to has a specific schedule of course and completion jointly agreed with the educational community and, finally,
g) to create obligations to the government on which there is an agreement with the educational community. 

Additionally, the dialogue for Education cannot run out only during ESYP’s meetings. The Government has to be in constant communication and dialogue with the educational trade unions, in order to resolve the major and the minor problems of education and of teachers, which are problems that cannot be going on for years, without resolving, due to an endless dialogue. 
It is obvious that, if a government wishes to look and be reliable, and through its representatives stresses out that is looking for the dialogue, cannot impose laws for a variety of educational subjects, without substantial consultations and agreements with teacher’s trade unions. 
Under these conditions OLME decided, in first place, to participate in the dialogue within ESYP.   But during the procedure OLME and the other educational federations, and also other social and political bodies, evaluated that not even the necessary conditions were followed, and decided to withdraw from ESYP’ s meetings by denouncing also the governmental methods used to impose pre – decided decisions, through an ostensible dialogue. 
B.
The Monitoring Commission of the Operational Programme for Education and Initial Vocational Training (OP “Education”) 
 .

In the Monitoring Commission of the European educational programs, there are 41 members, 29 appointed by the Greek Ministry of Education and only 3 members from educational trade unions. 

But the aims of this program, planned, in fact, in order to promote governmental educational policies and they don’t result from a dialogue between the state and the educational trade unions.  

OLME stressed out, continuously, the governmental persistence in a practice, which undermined the collective procedures, either through suffocating timelines, or either through the shrinkage of the role of the unions, or either through the systematic disregard of OLME’ s proposals.  


It’s a typical, that none of our proposals, in the Monitoring Commission of the OP “Education” adopted, even though that, in many cases, there was a verbal assurance for their acceptance.    
C.
Collective Negotiations Procedure

1. Collective negotiations for the Public Sector established with Law at 1999.

This lay provides a negotiating procedure with the government for employment issues in a tertiary and secondary level of trade unions.

a)
OLME asserted and continuous to assert the right to substantial collective negotiating and the right to sectoral collective negotiating, because we believe that it’s a mean which allow more capabilities for the effective intervention of the educational movement. 
b) The law  for Collective Negotiations is worlds apart from the teacher’s expectations and in general of the civil servants because:
-
within the framework of the collective employment negotiations, matters of salaries, allowances, pensions, system of employment and matters of permanent positions cannot be discussed. So the only thing that is left, for a collective contracts
 are matters of health and safety, teacher’ education, sanctions, working time, clerical changes (transfers, etc.) 
· More serious problems like: salaries, pensions, and permanency of positions, relegated for collective agreement, which every time its establishment depends on the governmental disposition.

· With the by law provision of the institution of Mediation, and in case of a stalemate, during the negotiation, because the government keeps the potentiality to appoint through the Minister of the Interior the mean of Mediation (Presidents, Vice Presidents of the Legal Council of the State, three university professors), the collective negotiating tends to be a procedure burdensome for the employees. 
c) With the new law applied in 2003, virtually every Collective negotiating for matters of salaries, allowances, pensions, over time working etc. banned, not only for the teachers but also for the other civil servants. 

d)
Practically, all these years (since 1999 were the collective negotiating established), since today the collective bargaining are not carried out by government’s responsibility. 


In other words the governments violating the law they vote for. 


So collective negotiations, virtually, do not carried out in our country, and especially in the educational sector. 
In conclusion


Our experience from the “social dialogue” in Greece, till today, is negative. 


The Governments appeal to it, only when they intend to dispossess rights from the employees. 

A typical example is the pensionary system, were they, in fact, ask from us to accept the extension of the age limits and the deduction of pensions, with the excuse that the pension funds of the country will collapse. The same pension funds, that government’s kept stealing from, for many years, with their “social” policies. 


We believe that our first aim must be the empowerment of our unions.


A fighting course of action and the cohesion of the teachers within their trade unions can impose the best conditions of “social dialogue” with the employers and the state. 


The proof for it, is all the things we gained during the mobilizations of the educational community. 

� O.P. "Education" is one of the Third Community Support Framework’s 24 Operational Programmes (2000-2006) in Greece, and is co-financed by the European Social Fund, the European Regional Development Fund and national resources.


� The collective contracts are obligatory for the Government. The collective agreement is upon the government’s disposition in order to apply it. 
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